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What Happens Post-Award?
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What happens next?

® Sub-recipients (all PA Applicants) will be
required to enter into a grant agreement which
contains the federal terms and conditions of
awards

® Sub-recipients may request reimbursement for
COVID-19 grant project costs

® Sub-recipients are required to submit quarterly
reports for large projects or projects that have
incomplete work through closeout
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Reimbursements: Small Projects

® For Small Projects (under $131,100)

— You may request the entire federal share (75% of the total
project amount) for completed work, if the project was
written with 100% work complete.

— The remaining federal share (for work to-be completed) will
be reimbursed at closeout.

— If a project was written with a combination of completed
work and work to-be completed, Applicants can request the
completed work reimbursement (federal share) while the
remaining work is being completed.

— Supporting documentation must be submitted for projects
that are written to include work to-be completed, prior to
reimbursement once the work is complete.
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Reimbursements: Large Projects

® For large projects (above $131,100)

— You may request the entire federal share (75% of the
total project amount) for Category B completed work, if
the project was written with 100% work complete.

— The remaining federal share (for work to-be completed)
will be reimbursed at closeout.

— |If a project was written with a combination of completed
work, and work to-be completed, Applicants can request
the completed work reimbursement (federal share)
while the remaining work is being completed.

— Supporting documentation must be submitted for
projects that are written to include work to-be
completed, prior to reimbursement, once the work is
complete.
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Reimbursements: Cat Z Projects

e Category Z Costs (management costs) will be reimbursed after all
other projects have been 100% completed and obligated, and as
your submitted documentation is reviewed to support the costs.

e Cat Z projects will not be reimbursed until all supporting
documentation is received by VDEM and when an Applicant certifies
their final Cat Z costs, if less than the obligated Cat Z amount.
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What is the timeline for Closeout?

® Due to the unprecedented nature of this event, closeout
timeline is unknown

® Smaller disasters have taken 2-4 years to close
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How to Request a Reimbursement

® Go to https://vdem.emgrants.com/index.cfm
® Log in using your email and password:

Vdem,emgrants Home OpenGrnts Public Assisance Resources  llazard Mitigation Resources

Returning User Login:
=2 Virginia Department of Emait

) -
@5 Emergency Management Grants rassworc: [ R

Note: If you
do not have
an account,
click register.

vdem.emgrants.com tracks Emergency Management grants in Virginia. The system manages the
process from application through closeout.

RPAs now accepted for EM-4512 COVID-19 (Jan 20 and continuing) APPLY NOW
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https://vdem.emgrants.com/index.cfm

® Your homepage will look similar to this:

M accouwts 9, PROJECTS $ Anances * [}

[ Quick Start Guides? ~ Collapse [=] My Inbox Summary -
Welcome to vdem.emgrants.com! To view training videos, reference user guides. or submit a support ticket, see the help icon located in the top-right comer of the screen (17 ) Inbox
Drafts
&% ppen Grants ~ Collapse
[E5 Resources -
Quick Search” 60 results = ? @ =
“ ] Pages: 2 > 3 PA Program Information
VDEM Staff Resources
Program Grant # Grant Name « Declared Date FEMA POP Date PA Applicant Resources
PA Training
SPA 2020 August Buchanan Landslide 2020 Aug 31, 2020 PA Adminisiralive Plan

Assignments Map
SPA 2020-08-...  August 15th Flooding Aug 15, 2020 HM Training
HM Applicant Resources
HM Plan-Strategy

SPA 2020-08-... Earthquake Aug 9, 2020
Public Assistance Resources
Hazard Mitigation Resources
SPA 2020-08- Flooding Aug 8, 2020 P
Hews Archive
SPA 2020-08 2020-08 Hurricane Isaias Jul 30, 2020
ERIC BRIC 2020 Building Resilient Infrastructure Communities 20: Jul 1, 2020
FMA FMA 2020 Flood Mitigation Assistance 2020 Jul 1, 2020
SPA 06- 06-17-2020 Landslide Event Jun 17, 2020
SPA 2020-06-...  First Amendment Events May 31, 2020

® Click on the button for Accounts at the top of the page
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® You will now see your account summary, click on Projects

@ Mew Meeting — | Creale New Request More -
[Z] summary by [Z] Applicant Details - [7] Apply for a Grant -
&  Manage Grants Portal 105 There are currently 22 Grants open. If you

Organization 1D: wish to apply. please click the Apply Mow

button below.

B Accounts Account Count: 75 Accounts

d’ Projects

Project Count: 536 Projects
[E5 Resources -
Payments
o « PA Program Information
12 overdue (view
[ Quarterly Reports (view) + VDEM Staff Resources
Quarterly Report Mo Active QORs (View All) » PAApplicant Resources
T Contacts Count: .« PATraini
H oun 0 187 Overdue Quarterly Reports P Training
= PA Administrative Plan
] Notes Eligible Obligated: $68,968.080.78 . Assignments Map
«  HM Traini
Federal Obligated: 553,694.035.83 (77.82%) raining
G Documents = HM Applicant Resources
View Graph « HM Plan-Strategy
s
(5) History State Obligated: $13,078.265.06 (13.96%) » Public Assistance Resources
View Graph « Hazard Mitigation Resources
= Mews Archive
Local Share: 52,221.850.65 (3.22%)
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® Select the project in which you’d like to request for
reimbursement

Virginia Department of Emergency Management

@ New Meeting —  Create New Request More ~
= Summary > Applicant Details v | Apply for a Grant ¥
& Manage Grants Portal 105 There are currently 22 Grants open. If you
Organization ID: wish to apply. please click the Apply Now
button below.
@ Accounts Account Count: 75 Accounts
Apply Now
a5 Projects
Project Count: 536 Projects .
£ Resources v
Payments
o « PA Program Information
31 12 overdue (view
31] Quarterly Reports ( ) « VDEM Staff Resources
Quarterly Report No Active QRs (View All) = PAApplicant Resources
[r : S
= Contacts Count: o 187 Overdue Quarterly Reports = {BATraking
« PA Administrative Plan
Notes Eligible Obligated: $68,968.089.78 « Assignments Map
« HM Train
Federal Obligated: 553,694,035 83 (77.82%) S
Documents « HM Applicant Resources
View Graph « HM Plan-Strategy
) History State Obligated: $13,078.268.06 (18.96%) +“FutiicAssistance Rasoorces
View Graph « Hazard Mitigation Resources
« News Archive
Local Share: $2,221,850.85 (3.22%)
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® Click Create New Request

(> | MNew Meeting ~

Cleate Mew Request ‘

= summary 5 [7] Project Details
&  Manage Number: F 1
Title: |
[ Funding
Type: |
(Z) Locations Reference Number: TE903
f— Eligible Obligated: 5540 107.52 (L) Expand
Expenses
Federal Obligated: 554010752 (100.00%) Expand
Payments
v State Obligated: 30.00 (0.00%:)
EI Progress Monitoring Local Share: 30.00 (0.00%)
Advances Requested: 30.00
(& contacts
Work Complete %: 0.00%
[[] MNotes
Anticipated
[ Documents Completion Date:
G Work Deadline: June 18, 2020
») History
o Owverdue by 159 days
In Process Requests: Quarterly Reports (6) Expand
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® Select New Reimbursement Request

= Create a New Request
e
Select the request you would like to create by clicking on the name of the request below
Note: For a list of Applicant or Account-based requests, first navigale to the Applicant or Account screen.
New Reimbursement Request «— Mew Advance Request
The Reimbursement Request is used by the Applicant to The Funding Advance Request is used in rare instances where
reques=t grant funds from the Commonwealth on a project. the project needs an initial obligation of funding prior to any
payments by the Applicant.
New Project Closeout Request Mew Time Extension Request
The Project Closeout Request notifies VDEM and FEMA that all The Time Exiension Request notifies VDEM that the work on a
work on the project is complete and a final inspection is project will not be completed by the period of performance
needed. deadline. Typically this request for an extension should be
made at least 60-90 days prior to an upcoming deadline.
New Scope-of-Work Change Request Mew Project Appeal Request
The Scope-of-Work {SoW) Change Request nofifies VDEM that The Appeal Request nofifies VDEM that the Applicant would
the Applicant has idenfified a chamge in the SoW or a budget like to Appeal a determination by FEMA or VDEM. -
| Cancel |
= |

Virginia Department of

Emergency Management




Select either Create New Expense or Link an Existing Expense.
Existing Expense is based on invoices.

Create New Reimbursement Request

,f"__a Cancel
. Expenses 3y ) Expenses
To create a new RFR, you must associate an expense.
Create new Expense
Create New Expense
bl o R Gt
orm > Form
Requested ameunt 000
mount Engtie
umount Engibe Later
Ineigbie 2mount
Adjusted Amount $0.00
sssss ments

& Link an Existing Expense

105. Invoice
106. Invoice
107. Invoice
108. Invoice
109. Invoice

110. Invoice

—

P e ]

$3,428.94)
$158.21)
$685.58)
$706.60)
$3.047.08)
$3.613.96)




To Create a New Expense, fill out the form and click Create

Create

State Use Only
* Form > Requested Amount: 30.00
Amount Eligible: 5 0.00

After detailed review, the amount that is found to be within the approved Scope of Work.

Amount Eligible Later: 5 0.00

Mote: Eligible Later amounts require an amendment for additional funding
Ineligible Amount: 5 0.00

Adjusted Amount: 50.00

State Comments:

An applicant may request an advance of funds on an approved large project where no work has been completed. The applicant must have a basis for the requested funds, such as anticipated
confractor bills, or force account payroll deadlines to meet. No more than 25% of the eligible project funds may be advanced with the necessary supporting justification. Advanced requests are
evaluated on a case by case basis.

Type: Select One -

Total Documented Amount: 3 0.00

igible Obligated $240,107.52, Federal Obligated $840,107.52, Expended $247,381.45

Requesited Amount: 5

This is the ameunt eligible for payment.

Comments:
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If you clicked Link an Existing Expense, to provide support for your
reimbursement request, select your expense and press “Link”

— R

105. Invoice ($3,428.94)

106. Invoice (5158.21)
107. Invoice (5685.58)
108. Invoice (5706.60)
109. Invoice ($3,047.08)
110. Invoice ($3,613.96)

-

— m | Cancel |
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Once complete, click Advance for VDEM Review. Now, your
reimbursement request will be reviewed by the PA Grants team.

Project #1: Reimbursement Request

Draft

G} Advance Q Set on Hold ﬁ Delefe %5 Expense Options - More -
[ summary ) Expenses

Quick Search: Tresuts « =
) Expenses b @ =

vi&  Type Confractor Reference # Amount Amount EL..
[C] Notes . . oo o

105  Invoice ] V#9263 §3,428.94 §3,425.94

[7 Documents

il Workflow

(¥) History

Reimbursement
Request Complete!
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VDEM Technical Support

For Technical Assistance please contact Recovery or reach out directly to your Regional PA

Grant Administrator:
Geographic Area PA/Recovery Coordinator Contact

ALL Recovery Recovery@vdem.virginia.gov
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Stay Updated

Regqister for
Grant
Updates



https://visitor.r20.constantcontact.com/manage/optin?v=001EYE_9pNc5E12RrJpfh0piV8AvVMPXimFQs41E4eI6XtKw4N5jUfqWUzFkXkvKD3jwNt1u7yj2laUz_Tt_H4K-qvPoV6FZrHzBOvWJ1n5VPZnT8VjVg8qP9z3kxehGUocY_TSKO8UBeuO7Wzu6Y9dIBZpqyMIavcV_NF-tox_TJA%3D

